TESSENDERLO SUCCESS STORY
EXPANDING THE USE OF ESKER’S PLATFORM
TO FULLY AUTOMATE THE ORDER-TO-CASH CYCLE

ACCOUNTS RECEIVABLE

ABOUT TESSENDERLO KERLEY, INC.

TKI’s initial step towards full automation of the O2C cycle came after seeking
a way to improve its AR process. With its high monthly order volume, TKI
sought to reduce the amount of time and money it spent handling all of
the paper involved in invoice approval. TKI needed to maintain the interim
pricing-check step for each invoice prior to delivery, and simply wanted to
take the high cost and inefficiency out of the process.

Industry: Manufacturing
Solution: Order-to-Cash

Addressing manual challenges
The process TKI employed was not unlike how countless other traditional
AR departments operated. Manual steps were commonplace, with
customer invoices all following a similar path:
1) Invoices were batch-printed daily to a physical printer.
2) Employees would then check each document to make sure everything
was correct and add it to the pile of other invoices to be approved.
3) These approved invoices would go to other employees to be collated,
folded, stuffed, stamped and delivered by mail.
Creating a paperless AR environment
Having already been familiar with Esker, TKI selected Esker’s Accounts
Receivable automation solution replace its manual process. The company
had implemented Esker technology several years earlier, primarily to
integrate automated faxing with its SAP® system. As part of the project, TKI
switched to only using BC-XOM print output from SAP applications. BC-CON
integration gave TKI the option to use fax, email and Esker Mail Services
— an on-demand service where invoices are electronically sent to Esker
production facilities to be printed, folded, inserted and delivered by mail.

PROCESSING AN INVOICE USED TO TAKE ONE TO TWO
MINUTES. NOW IT’S ONLY TAKING 30 SECONDS. THE CSR
GROUP LOVES THIS NEW TOOL. OUR ONLY REGRET IS NOT
IMPLEMENTING IT SOONER!

Tessenderlo Kerley, Inc. (TKI)
produces and markets specialty
chemical solutions, including
fertilizers, crop protection
chemicals and process chemicals
and services to diverse markets.
TKI operates 10 manufacturing
plants in North America, in addition
to an extensive terminal network.
TKI is a subsidiary of Tessenderlo
Group, a worldwide specialty
company, focused on food,
agriculture, water management
and on valorizing bioresiduals.
The group employs about 7,000
people and is a leader in most of
its markets, with a consolidated
revenue of 2.1 billion EUR in 2012.

BENEFITS AT A GLANCE
Reduced average invoice
processing time from 1-2
minutes down to 30 seconds
Accelerated order
processing time &
repurposed CSRs to more
value-added tasks
Streamlined payment &
cashflow by improving O2C
collaboration & efficiency

DAN MCMENOMY | DIRECTOR OF BUSINESS SYSTEMS

www.esker.com

In the automated process, invoice jobs batch-print to Esker and are accumulated in a queue. Employees can
then log in to review the invoices. Invoices that are correct are approved and then emailed, faxed or printed
for physical mail delivery, depending on individual customer preferences. Invoices with pricing exceptions are
returned to the originator for re-issuance, and then come back through Esker for approval and delivery.
Creating a paperless environment has produced significant efficiency gains in moving AR invoices through the
process faster as well as cost savings from fax and email delivery. Going from a paper-based system to the
electronic system with Esker has also given TKI the capability to gradually reduce mail delivery as more and
more customers accept electronic invoices.
“Processing an invoice used to take 1 to 2 minutes, and now it’s only taking about 30 seconds,” said Dan
McMenomy, Director of Business Systems at TKI. “The CSR group loves this new tool. Our only regret is not
implementing it sooner!”

ORDER MANAGEMENT
Following its AR automation initiative, TKI next focused its attention on the second half of the O2C cycle
— order management. Up to this point, TKI had been operating order management much like AR, relying
heavily on manual processing methods that were causing a number of critical business challenges.
Key objectives
A number of factors led TKI to search for a new way to operate order management. For starters, TKI
processes approximately 35,000 orders each year with eight CSRs shouldering the workload. The manual
tasks involved in the process pulled the CSRs away from their primary role — customer service.
TKI’s process was also very complex, with 75% of its orders being delivered in the first five months of the
year. This put added pressure on the CSRs, particularly when it came to dealing with all the unformatted
email and fax orders coming through. In order to better manage its business growth while also maximizing
efficiency, TKI knew it needed a solution that could accomplish three key objectives:
1) Automate the order management process and/or reduce the time needed to enter an order into SAP
2) Increase customer response times
3) Repurpose existing employees to other higher value needs and functions within the organization
Advantages of automation
TKI found a solution in the same place that it found its solution to AR — through Esker. Using the same
shared platform, TKI was able to extend its automated capabilities to fully streamline the O2C cycle.
Thanks to Esker, every phase of order management is now automated. From reception of an order to
its creation in the SAP system to electronic archiving, TKI can now quickly process and track any order,
regardless of how it arrived, with complete accuracy, visibility and efficiency.
Since implementing Esker’s Order Management solution, TKI has seen a number of benefits thanks to
automation. Time savings has been a key result, with both order processing time and customer response
time speeding up dramatically.

THE RESULTS HAVE BEEN FANTASTIC — WE’VE ACTUALLY REDUCED OUR ORDER
PROCESSING TIME FROM THREE MINUTES DOWN TO ONE-AND-A-HALF MINUTES BY
AUTOMATING WITH ESKER.
DAN MCMENOMY | DIRECTOR OF BUSINESS SYSTEMS
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BENEFITS
Following solution implementation, TKI has transformed the way it manages its processes and achieved
multiple benefits, including:

FASTER INVOICE
PROCESSING by

INCREASED ORDER
TRACKING & CASH
FLOW MANAGEMENT

transitioning from paper
to e-invoicing

FREED UP STAFF to allow
them to focus on higher
value tasks

REDUCED ORDER
PROCESSING
TIME by 50%

thanks to Esker’s
automated platform

NOT ONLY HAVE OUR CSRS HAD MORE TIME FOR HIGHER-VALUE TASKS, WE’VE BEEN
ABLE TO REPURPOSE SOME EMPLOYEES TO SATISFY OTHER BUSINESS NEEDS.
DAN MCMENOMY | DIRECTOR OF BUSINESS SYSTEMS
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